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	Justification

	A. Length of contract
	6 years for each employee
	Employing employee on the contract will encourage commitment. Also, it will ensure a steady supply of labor force to the company.

	B. Wage management 
	1. If the contract is ratified, a 2% wage increases to be introduced.
2. In March of the second year, employers to be given 2% wage increase. 
3. 2.5% wage base increase on March of the third year.
4. The wage of employees is increased by 2%.
5. On the 5th and 6th years of the agreement, 2.5% increase on the wage base is taken.
	Wage management will ensure all workers’ wages are distributed evenly and avoid controversies that might arise from such practices. Also, the workers will be assured better payments for their services. In return, the company will be assured quality labor force.

	C. Health care benefit
	The employer’s contribution to the employee health to be limited to the percentage wage increase negotiated.
	This is an incentive to attract better and qualified personnel. Also, it will assure workers better health and work without fear.in return, the company production will be assured.  

	D. Unemployment benefit
	The company should discard the supplementary unemployment benefit.
	The company has experienced losses from unemployment benefit that has caused economic strain to the company. Withdrawing such expenses will ensure the economic stability of the company.

	E. Promotion terms 
	Employers promoted to supervisory positions will retain their seniority in bargaining power after promotion and their rights if economic reduction measures are taken. 
	The promoted employees will not feel inferior when compared to the other companies. This encourages qualified personnel to prefer working for how company. Also, they will utilize their capabilities to their full potential. 

	F. Overtime 
	Over for all workers be limited to two hours per day including Saturdays. 
	Workers tend to avoid working during the normal work time and prefer to work during over time. Limiting this time to two hours will discourage such behavior and encourage commitment. Also, it will reduce the expenditure incurred by the company on overtime payment.

	G. Retirement enrolment
	All retiring employees to be automatically enrolled in the 401(k) retirement plan.
	Automatic enrolment will ensure the company does not lose funds through fraud practiced through payment of ghost retirees. Also, the employees retiring will be assured their retirement benefits. 

	H. Health insurance plan
	Reduce the employer’s contribution if the plan is to incur the luxury tax.
	Insurances policies are indented at restoring someone’s financial status after a loss but not financial gain. If the plan is meant to increase one's status then the employer should reduce its contribution to such employee’s health plan to the minimum.

	I. Arbitration fee
	Losing party should be held responsible for the arbitrator’s fee for hearing the case.   
	If people are responsible for their mistakes they take caution measures to avoid extra expenses. As such their behavior and conduct will be assured.

	J. Social health security
	Counseling and prevention programs to address high-risk behaviors be introduced. 
	These programs will discourage substance abuse and other behavior that cause health problems to the individual. This will reduce absenteeism to work. Any employee who does not comply with such programs should pay a surcharge fee of 25% of his or her health care contributions. 

	Makeup issues

	Market strategy
	Analyze market knowledge, customers, competitors, prices and sources of raw materials. 
	The market analysis will enable the company to compete favorably with others in the market.

	Production strategy 
	Acquire modern methods of production, machinery, technology.   
	The company will increase production out in terms of quantity and quality. Also, will be made easier and avoid time wastage.   

	 Investment measures     
	Invest in building and infrastructures.
	Renting these building will earn the company income that will boost its assets.



Calculations 
Wage increase for the year: 50 %of the current wage 
= 0.5 * 2503 628 =1251814 U.S dollars
Social security: 7.65% of 10,000
= 0.0765 * 10,000 =765 U.S dollars per employee
Unemployment insurance per employee =4% of 10, 000
= 400 U.S dollars per employee
 Retirement income: 6% of the total wage 
0.06 *(1251814 +2503628) = 225326.5 U.S dollars per year



